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Welcome 

We’re pleased that your son or daughter has chosen to march with The Big Green Machine, and we look 

forward to your help in making this season a success through your participation as a member of the 

Carlisle Area High School Marching Band Boosters. 

 

The Band Boosters are dedicated to supporting the Carlisle High School band program with the financial 

and volunteer resources necessary to ensure the very best possible marching band experience for each and 

every band member! With the help of committed parents, the Band Booster Organization is able to 

provide that extra bit which makes a good program….GREAT! 

 

This guide is intended to provide you with answers to some of the most frequently asked questions of new 

band member parents, and to provide you with an overview of the Band Booster organization and how 

you, as a parent, can help. 

 

Marching Band 

The Carlisle High School Marching Band competes in Cavalcade of Bands, one of the largest competitive 

band associations in the northeast, including bands from Pennsylvania, West Virginia, Maryland, 

Delaware, and New Jersey. Bands are classified by number of students. From smallest to largest, the 

divisions are Independence, American, Liberty, Yankee, and Patriot. Carlisle is a Yankee size band (76- 

100 members, the second largest division). You can learn more about Cavalcade by visiting their web site 

at http://www.cavalcadeofbands.com. 
 

The marching band season runs for a three-month period from band camp in mid-August through 

Cavalcade Championships during the second weekend of November. 

 

 

Summer practice 
Starting in June, the band will have practices on Tuesday evenings from 6:00 pm until 9:00 pm.  Students 

not away on vacations, summer camps, etc., are expected to attend these rehearsals. The practices focus 

on marching basics and preparation on new music. 

 

Band Camp 
Late each summer, the marching band season begins in earnest with band camp.  Band camp, beginning 

two weeks before the start of the new school year, consists of two-a-day (morning and evening) or all day 

(8:30 am – 9:00 pm) practices each weekday.  The band does not rehearse on weekends during band 

camp. During this intensive period, the band is introduced to, and begins mastering the season’s music 

and drill.  Band camp is held at the McGowan high school facilities. A fall schedule is available for 

members in mid-May and will be reviewed with all members at our “first meeting” occurring prior to the 

end of the school year, typically the first Tuesday in June. 

 

Practices 
When school begins, the band will practice from 6:00 pm until 9:00 pm on Tuesday and Thursday 

evenings. On certain Wednesdays, there will be rotating sectionals for woodwind, brass, and percussion 

after school until 4:00 pm. In addition, the band practices on most Saturdays for about four hours, either 

in the morning or afternoon, often prior to a competition. 

http://www.cavalcadeofbands.com/
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Football Games 
The band plays stand tunes, as well as performs its field show at each football game.  Depending on the 

evening’s program, the band’s show may be performed pre-game, at halftime, or post-game.  Typically 

the band performs pre-game at home games and halftime at the away games. Exceptions to this would be 

out of league games, homecomings, senior nights, and other special occasions at either home or away 

games. 

 

Parades 
As the saying goes, “everyone loves a parade”. Each year our band marches in several area parades 

including the Mt. Holly Springs Halloween Parade, the Carlisle Halloween Parade, and the Carlisle 

Memorial Day Parade. 

 

Competitions 
Each year, the band competes in five to seven competitions including championships.  The competitions 

are held on Saturday evenings and are sponsored by a high school band or band-parent organization. 

Bands are evaluated by a panel of judges in music and visual captions, and scores and placements are 

announced at the end of the competition. Sometimes, specialty awards, such as best color guard or best 

percussion, are also announced. 

 

Keystone Invitational Band Competition 
The Keystone Invitational Band Competition is the competition that we sponsor here at Carlisle High 

School. This competition will be held this year on October 25, 2015,  and is one of the Band Boosters 

largest fundraisers. This competition requires substantial parent participation, so mark your calendar now 

so you can help with this important Band Booster event! 

 

Cavalcade Championships 
This is the final competition in the Cavalcade season, bringing together bands from a five-state area. This 

is always held the second weekend of November at two different sites simultaneously (Hersheypark 

Stadium and another site TBA). A yearly rotation determines when and where each division performs at 

championships. 

 

Trips 
The band has a tradition of performing every other year in a premier national event. Most recently the 

band participated in 2015 at Disney World.  The band has also performed at the 2013 Alamo Bowl (San 

Antonio, Texas), 2011 Universal Studios Parade (Orlando, Florida), Disney’s 2009 Magic Kingdom 

Electric Light Parade (Orlando, Florida), the Big Balloon Parade (San Diego, California), the Orlando 

Christmas Parade, the Hollywood Christmas Parade, the Holiday Bowl (San Diego, California),  the 

Sugar Bowl (New Orleans, Louisiana), Macy’s Thanksgiving Day Parade (New York City, New York), 

the Orange Bowl Parade (Miami, Florida), the Fiesta Bowl (Phoenix, Arizona), the Car Quest Bowl (Ft. 

Lauderdale, Florida), and the Tournament of Roses Parade (Pasadena, California). The marching band 

has also made a guest appearance on the NBC Today Show. These trips are funded through a 

combination of band member and Band Booster contributions, not by the school district. 

 
Band Banquets 
The band has two banquets during the school year, one in the fall and one in the spring. The fall banquet 

is held in mid-November and is typically an informal, potluck style banquet. The spring formal banquet, 

which is held in mid-May, recognizes senior band members for their contributions to the organization, as 

well as awarding the CHS Band Distinguished Alumni recipient of the year. Both banquets are for band 

members and their immediate families. 
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Uniforms 

Each performance of the Carlisle High School Band is a reflection on the community and the school it 

represents. Each band member is responsible to care for and maintain his or her assigned uniform so it 

looks great and contributes to a positive impression every time it is worn. 

 

PARTS SUPPLIED BY THE SCHOOL AND THE BOOSTERS 
Each band member’s uniform is comprised of many parts. The school and the band boosters supply most 

of these uniform parts; the band member purchases the shoes/socks, and gloves. The main uniform parts 

are shown in the photograph below. 
 

 

 

Competition uniform 

Plum 

Shako / hat 

Jacket 

Gauntlets 

Football uniform 

White pants 
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The Uniform Committee will fit each band member with a uniform during band camp.  There will be 

instances when alterations are necessary. The Uniform Committee handles all uniform alterations and 

repairs.  If a uniform needs altered or repaired, please bring it to the attention of someone in the Uniform 

Committee! 
 

All uniform parts are numbered and students are required to return the same uniform at the end of the year 

as they were issued at the beginning of the year. Band members are not to trade uniform parts at any time 

unless instructed to do so by the Band Director or a member of the Uniform Committee. 

 

All uniforms will remain at the school between performances unless other instructions are given. Our 

Uniform Committee members and chaperones inspect uniforms after each performance. If you have a 

problem with a uniform part (missing buttons, broken zipper, soiled, etc.) notify a Uniform Committee 

member or chaperone immediately so appropriate action can be taken. No parent or student is to make 

any alterations to uniform parts. 
 

Plume 

Plumes will be distributed to band members prior to a performance and collected immediately following 

the performance.  At no time are band members to keep their plumes. 

 

Shako (hat) 
The shako should be kept in the shako box when being transported or stored.  Notify the Uniform 

Committee or chaperone if your shako becomes soiled. Do not force the plume in or out of the shako. 

The plume insert is easily damaged. 

 

Jackets/Trousers 
These uniform parts are dry clean only and must be cared for!  They are to be kept in their uniform 

garment bag when the uniform is transported and stored. Jackets/trousers are to be placed correctly on 

their hanger on the appropriate uniform rack in alphabetical order. Jackets must be zipped to ensure they 

remain on the hanger and do not fall off. Trousers are to be folded on the “crease” when on the hanger to 

avoid wrinkles. 

 

Gauntlets 
The outside of the gauntlets should be wiped off with water and a cleaner (Comet or Fantastic) when they 

become dirty or marked.  Gauntlets should be stored in your garment bag unless other instructions are 

given. 

 

Raincoats 
These must be dry cleaned. They are to be kept in their uniform garment bag when the raincoat is 

transported. Rain coats are to be placed correctly on their hanger on the appropriate rack in numerical 

order. 
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Uniform Parts To Be Purchased By Each Band Member 
 

Each band member is responsible for purchasing the following items: 

 

Shoes 

White Dinkles are ordered during band camp and usually cost about $30.  Shoes should be cleaned after 

each performance.  Shoes must be as white as possible prior to every competition! 
 

Gloves/Wristbands 

All band members wear white gloves at performances, except for percussion and guard members. 

Percussion members wear plain white wristbands with no logos.  Gloves are purchased through the school 

at the cost of $4. 

 

White Socks 

All band members must wear white crew socks or higher at all performances as part of their uniform. 

 

White “C” Shirts 
All band members must wear a band t-shirt under their uniforms at all performances.  This is a special 

shirt that can be purchased through the Uniform Committee at the cost of $6 for the short sleeve shirt or 
$10 for the long sleeve shirt. Band members may also be required to wear the white “C” shirt at certain 

practices, as instructed by the band director. 

 

Theme Shirts 
All band members must also purchase a theme shirt, price to be determined. This shirt will be worn 

during selected practices as decided upon by the director. This shirt may also be worn at selected 

performances under the uniform instead of the white “C” shirt. 

 

White Shorts/ Boxers 
All band members must wear white shorts/boxers under their uniform for all performances. 

 

Polo Shirt 

Band members wear the band polo shirt as part of their summer uniform, as well as for the Memorial Day 

Parade. This will be sold during band camp at a cost of $12. 

 

Khaki Pants/Belt 
Band members wear khaki pants, with a belt, as part of their summer uniform, as well as for the Memorial 

Day Parade.  Band members are responsible for purchasing their own pants and belt. 

 

Uniform Parts To Be Purchased By Each Guard Member 
 

Each guard member is responsible for purchasing the following items: 

 

Shoes 

All guard members will order black shoes during summer band camp.  These cost $37. 

 

Black Socks 

All guard members must wear black socks at all performances as part of their uniform. 

 

Gloves 
Guard members wear special tan gloves, which cost $17.50. These will be ordered by the guard 

instructors sometime during the summer. 
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Warm-ups 
Guard members wear warm-ups for football games and other events after changing out of their guard 

uniform. These will be purchased during band camp and cost $57. 

 

Uniform/Practice Flag 
Information regarding the actual guard competition uniform, practice flag, parade uniform will be given 

to guard members by their instructor. 

 

Summer Uniform 
Band members have a “summer uniform” that is worn during the first several fall football games when 

the weather is still very warm, and during the annual Carlisle Memorial Day Parade. This uniform 

consists of khaki trousers, a brown belt, white marching shoes with white socks, and our official band 

member polo shirt. Band members will need to purchase this shirt from the Uniform Committee during 

band camp.  Guard members will receive “summer uniform” information from their instructor. 

 

Uniform Care 
The cleaning of uniforms will be handled by the uniform committee. If a band member soils his or her 

uniform between cleanings (or needs additional cleaning), the student may be charged for the cleaning. 

Dry cleaning charges will be @$6.00 per uniform piece. 
 

Care and maintenance instructions for guard uniforms will be distributed to guard members by the guard 

staff. 

 

 

Replacement Costs Of Uniforms 
Students will be charged at actual cost for uniform parts that are lost, stolen, destroyed, or damaged.  The 

following are approximate costs.  As you can see, the approximate cost of the uniform is over $600.00! 
 

Part Price 
Coat............................................ $318.00 

White Trousers........................... $116.50 

Black Trousers ............................. $75.00 

Shako ........................................... $38.00 
Shako Box...................................... $7.00 
Plume ........................................... $15.50 

Gauntlets ...................................... $26.00 

Garment Bag ................................ $11.00 

Raincoat ....................................... $60.00 
Guard Uniform Parade Pants .......$44.00 

Guard Uniform Parade Tunic.....$105.00 

Guard Uniform – Show ……… $80.00 
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Varsity Band Jackets 
Varsity band jackets are available each fall to any band member in 10th through 12th grade and must be 

ordered through the Band Boosters Uniform Committee. The band booster contributes ¼ the cost for each 

year of band membership that has been completed at the time of purchasing the jacket. In November of 

their senior year, or when a student moves out of the school district, the band boosters will reimburse 

students for their additional years of band service since buying their jackets.  If a student completes four or 

more years of band, then their jacket will end up not costing them anything! 

 

The total cost of the jacket will be established annually by the Executive Board. 

 

Indoor Percussion 
The Indoor Percussion is a winter practice program for all percussionists who are in marching band, 

whether they are pit or battery members, or for anyone who may be interested in becoming involved in 

marching band as a percussionist. This program runs from January through May and is held one evening 

a week.  Instructors help prepare students for the upcoming fall band season. This year the Indoor 

Percussion is working towards performing a show at several band concerts later in the season. For more 

information, go to the website at http://carlislehighschoolband.org/winter-events/indoor-percussionpit/. 

 

Indoor Color Guard 
Indoor Color guard is a winter performing organization, which is an outgrowth of our marching band 

program.  The indoor season is normally December through early May but is modified annually to meet 

the needs and requirements of the group.  The rehearsal schedule varies from year to year, but usually 

consists of two evening rehearsals a week and rehearsal/competitions on Saturdays. 

 

Band Website/Facebook Page 
For more information regarding band events, contact information, and how to help, you can go to our 

website at www.carlislehighschoolband.org. You can also like us on Facebook  

www.facebook.com/CarlisleHSMarchingBand or follow us on Twitter at https://twitter.com/CarlisleBand 
 

Online Calendar 
The band director maintains an online calendar with marching band practice and performances.  You can 

view the calendar online on the band website or you can add it to your phone or other mobile device by 

going to the website calendar at www.carlislehighschoolband.org/calendar. 

http://carlislehighschoolband.org/winter-events/indoor-percussionpit/
http://www.carlislehighschoolband.org/
http://www.facebook.com/CarlisleHSMarchingBand
http://www.facebook.com/CarlisleHSMarchingBand
https://twitter.com/CarlisleBand
http://www.carlislehighschoolband.org/calendar
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Trip/Student Account System 
The Trip Treasurer maintains a Trip/Student Account for each Band member.  This account provides a 

means for Band members to defray costs associated with Band trips as well as the direct costs of 

participating in the marching band. Students may earn credit in their account by the following methods: 

 Working shifts at the Carlisle Events car show concession stands.  Each car show shift worked 

will earn a $5 credit (for the student working the shift or the student designated by the booster / 

parent / sibling / friend of the band working the shift). To be eligible to receive the credit the 

student or booster must sign up in advance and work the full shift satisfactorily. 

 For every twenty shifts accumulated on behalf of the student, the student will receive an 

additional $50.00 applied to his/her trip account. 

 Participating in fundraisers which are designated by the fundraising committee to earn student 

credit. For example, the Fundraising Committee may sponsor a Sub Sandwich sale and designate 

that $1 will be credited to the Trip/Student account for each sandwich sold. 

 The Boosters may provide other opportunities for Band members to earn credits to their accounts. 
 

Credits in the Trip/Student Account may be used for the following purposes: 

 For payment of costs associated with the Band Trip. The balance owed must be paid prior to the 

designated trip payment deadline in order for the student to participate in the trip. Overpayment 

of direct payments from parents may be refunded.   Credits cannot be “refunded”. 

 For payment of direct expenses for band participation, such as uniform expenses. Any unpaid 

uniform expenses will be deducted from Trip/Student Accounts on the date of the fall banquet. If 

Trip/Student Account balance is insufficient to cover the amount owed, the Band member is 

responsible for paying that amount directly. 

 Band members in their last year of participation (with no further opportunity to participate in a 

band trip or purchase uniform items) may apply Trip/Student  Account credits to other band- 

related expenses such as instrument purchase / rental / repair, music lessons, reeds and other 

equipment, etc. To claim this credit fill out the request form and provide a receipt for the 

expenses claimed. 

 

Trip/Student Accounts will be closed for those students after their final year of Band participation. 

Unused credit may be designated by the student to be applied to a sibling or another current band 

member.  Unused credits not specified by the student to be applied elsewhere will revert to the general 

Band trip account at the end of the Band year, May 31. 
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Band Boosters Revenue Sources 

Band members could not enjoy the marching band and indoor program experiences traditionally afforded 

them without the more than $120,000 in supplemental financing and the more than 6,000 hours of 

volunteer time contributed each year by the Band Boosters. 

 

Fairgrounds Concessions 

Profits from our sale of food and beverages to attendees of ten car show events during the summer and 

fall seasons at the Carlisle Fairgrounds are our largest revenue source. 

 

Football Game Concessions 
Profits from our sale of food and beverages to attendees of Carlisle High School home football games are 

another revenue source for the band. 

 

Community Sales 
There are many fundraisers that give students the opportunity to earn money for trips.  Some of the 

fundraisers have been sub sales, cheesecake sales, band teddy bears, and Giant gift cards. 

 

Keystone Invitational Festival of Bands 
This is the TOB-sanctioned competition which we hold annually on the second Saturday night of 

October. This is a huge event, which generates significant revenue for the band. 

 

 

Band Boosters Expenses 
 
Annual Band Operations 
Operating expenses for the band includes instrument replacement, color guard uniforms, color guard 

equipment, band camp provisions, equipment projects, indoor drum line/guard expenses, drill copies, 

telephone expenses and uniform maintenance. 

 

Instructors 

The band also has expenses for percussion/guard/drill instruction and special clinicians. 

 

Administrative 
The band must pay for distribution of the newsletter, audits and licenses, and insurance. 

 

Band Awards and Gatherings 

The band also spends money for band jackets, banquets, and band awards. 

 

Capital Purchases & Improvements 

There are also expenses to cover needed concession area improvements. 
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Your Role and Responsibilities 

Without the band booster organization, the monetary cost to participate in band would probably be close 

to $500 per family!  If this were required at CHS, it would preclude many students from participating in 

marching band. However, the band booster organization, with the help of parents, has always managed to 

generate the money necessary to supplement the band expenses, eliminating the need for a “pay to play” 

approach.  As an organization, we strive to continue raising the necessary funds to support the band, but 

this requires the help of each and every parent. 

 

Opportunities for band parents to help include, but are not limited to: 

 chaperoning home and away football games, parades, and competitions  (valid clearances needed 

to chaperone any away games, parades, or competitions) 

 working the concession stands at the home football games 

 working at the concession stand at the fair ground 

 helping on the uniform committee which duties include fitting students in uniforms, hemming 

pants, mending uniforms, and cleaning uniforms as needed 

 projects committee which encompasses a huge variety of jobs 

 working on truck crew, a group which transports equipment needed for performing (pit 

equipment, stands for drum majors, etc.) 

 helping feed hungry band members (and instructors) during band camp 

 helping with fundraisers 

 helping with Keystones 

 

 

Our request to you and to each band member family is simple: do not take the quality of your band 

member’s experience for granted. The quality of the experience available to our young adults through the 

Carlisle High School Marching Band program is the envy of the large majority of other bands and other 

band parents, and exists in part only due to a long tradition of parental involvement and support. 

 

The range of talents, gifts, crafts and skills required making Band Booster program successful is so broad 

that there is certainly something of real value that each and every band member parent can contribute. So, 

please, if you haven’t already, step up and do your part for the sake of your band member and all others 

today and tomorrow. 


