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CARLISLE HIGH SCHOOL BAND BOOSTERS, INC.  

CONSTITUTION AND BY-LAWS  
  

Constitution  

  

ARTICLE I – NAME  

  

1.1  Name.   The name of this organization is the Carlisle High School Band 

Boosters, Inc. (“Band Boosters”).  

  

1.2  Address.  The official address of the Band Boosters is P.O. Box 114, 

Carlisle, Pennsylvania 17013.  

  

ARTICLE II – OBJECTIVES  

  

2.1  Objectives.  The primary objectives of the Band Boosters shall be as follows:  

  

a. To lend all possible support, both moral and financial, to the general instrumental 

music program of the Carlisle High School Band;  

  

b. To collaborate with the Carlisle High School Band Director, the School Board, 

and the Administration, to promote the advancement of the Carlisle High School 

Band; and,  

  

c. To build and maintain an organization of adults that will help promote and 

support the general activities of the Carlisle High School Band.  

  

ARTICLE III – MEMBERSHIP  

  

3.1  Membership.   Membership in the Band Boosters shall be open to any 

person at least 18 years of age, or any graduated member of the Carlisle High School 

Band, who is interested in furthering the objectives of the Band Boosters.  There shall be 

two types of members in the Band Boosters:  

  

a. Regular Members.  Regular members shall consist of parents or guardians of 

current members of the Carlisle High School Band;  

  

b. Associate Members. Associate members shall consist of alumni, alumni parents 

and other members of the community who are dedicated to the common good of 

the organization.    
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ARTICLE IV – THE BOARD  

  

4.1 Board Members. The Board shall consist of the Executive Committee and all 

Committee Chairpersons.   

  

4.2  Executive Committee.  The Executive Committee shall consist of the 

Officers listed in Article VI, and the Immediate Past President and the Carlisle High 

School Band Director, both of which will serve as advisors.    

  

4.2  Committee Chairpersons.  The Committee Chairpersons shall be appointed by 

the President.    

  

4.3  Voting.   Each member of the Board shall have one vote.  In the event that a 

position is held jointly, only one vote per position is authorized.  The President’s vote is 

authorized in tie breaking situations only.    

  

4.5  Meetings.  Meetings shall be held monthly unless otherwise specified by a 

majority of the Board.   

  

4.6  Special Meetings.  Special Meetings of the Board may be called by the  

President, Band Director or by any three (or more) members of the Board.     Notification 

of Special Meetings shall be made by phone at least 24 hours in advance, or by electronic 

mail, at least three days in advance.  All notices for Special Meetings shall state the 

purpose of the meetings.    

  

4.7  Quorum.  A Quorum of the Board shall consist of those present at a meeting 

and must include at least three officers of the Executive Committee.  

  

4.8  Reports to the Board.  The Chairpersons of all committees, standing and  

ad hoc, shall report on their areas of responsibility to the Board monthly, and if required, 

submit recommendations for approval of the Board.   
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By-Laws  

  

ARTICLE I – EXECUTIVE COMMITTEE  

  

1.1  Powers.  The Executive Committee shall have the power to conduct, manage and 

direct the affairs of the Band Boosters to achieve the objectives of the organization.  

  

1.2  Meetings.  Regular meetings of the Executive Committee shall be held as 

needed and scheduled by the President or other Executive Committee members.   

  

1.3  Qualifications.  The officers of the Band Boosters shall be parents of current 

Carlisle High School Band members.  

  

1.4   Terms of Office.  Each officer shall be elected to a one year term. An officer may 

be re-elected to an office as long as that individual meets the qualifications.  Officer 

positions may be held jointly.  

  

1.5  Resignation or Removal.  If for any reason during a term in office, an officer 

no longer meets the required qualifications, or chooses to terminate his/her position, such 

officer must submit his/her resignation in writing, and a replacement will be selected by 

the Executive Committee.  Any officer may likewise be removed upon a vote of the 

general Band Booster membership.  A vacancy in any position will be filled by the 

Executive Committee.  The appointment will expire on May 31, regardless of when it 

began.  

  

1.6  Nominations. Officers of the Band Boosters shall be nominated by a standing 

nominating committee. The nominating committee shall be comprised of three members 

appointed by the Executive Committee.  At least one name shall be placed in nomination 

for each office.  The general membership of the Band Boosters shall be notified of the 

names of the nominees at least 15 days prior to the annual election.  Nominations may 

also be made from the general membership up to the time of the election.  The consent of 

the candidate must be obtained prior to nomination and his/her qualification validated 

prior to the election.    

  

1.7  Time of Elections.  Officers of the Band Boosters will be elected at the Annual 

Meeting in the spring.  Newly elected officers will train with the outgoing officers prior 
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to taking office on June 1st.  This includes attending Executive Committee and Board 

meetings in the intervening months.    

  

1.8  Quorum.  A quorum of the Executive Committee will be 3 officers.    

  

1.9  Voting.  Each officer of the Executive Committee shall have one vote.  In the 

event that the position is held jointly, only one vote per position is authorized.  The 

President’s vote is authorized in tie breaking situations only.    

  

  

ARTICLE II – OFFICERS  

  

The officers of the Band Boosters shall be the President, Vice-President, Secretary and 

Treasurer.  

  

2.1  President.  The President shall be the chief executive officer of the 

organization.  The President shall sign all contracts or other instruments authorized by the 

Executive Committee, on behalf of the Band Boosters, except where the signing of the 

documents has been expressly delegated.  The President shall preside over the Executive 

Committee, Board and general membership meetings of the Band Boosters.  The 

President shall appoint all ad hoc committee chairpersons, and shall be an ex-officio 

member of all committees.  

  

2.2  Vice-President.  The Vice President shall assume all duties of the President 

in the absence of the President.  The Vice President shall chair the fall and spring banquet 

committee and coordinate meals during Band Camp.  

  

2.3  Secretary.     The  Secretary shall maintain all records and minutes of the 

Executive Committee, Board and general membership meetings. The Secretary shall be 

responsible for all correspondence. The Secretary will maintain the current Band Booster 

membership roster.  

  

2.4  Treasurer.   The Treasurer shall have responsibility of the funds of the Band 

Booster organization and shall keep separate Band Booster bank accounts.  It shall be the 

duty of the Treasurer to account for all monies received and expended by the Band 

Boosters.  The Treasurer shall assure that accurate accounts of the receipts and 

disbursements of the organization are maintained and prepare financial reports to be 

provided to the Board and the members at the Annual Meetings, or at such time as 

directed by the President.  The Treasurer shall pay all bills approved by the Executive 

Committee and the Board.  The Treasurer shall permit an auditor to inspect the books 

during an Audit scheduled by the Executive Committee.  The Treasurer shall be bonded, 

as directed by the Executive Committee, with the cost to be covered by the Band Booster 

organization.  
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2.5  Immediate Past President.  The Immediate Past President shall be an advisor to 

the Executive Committee at the discretion of the Immediate Past President.  Immediate 

Past President is defined as the person who served as the Band Booster President in the 

previous school year.  In the event a person is re-elected as President, there shall be no 

Immediate Past President for that year.    

  

  

  

ARTICLE III – COMMITTEE CHAIRPERSONS  

  

3.1  Chairpersons.  All Committee Chairpersons shall be appointed by the  

President.  

  

3.2  Resignation or Removal.  All Committee Chairpersons may be removed by 

the Executive Committee when in the judgment of the Executive Committee the best 

interests of the Band Boosters would be served.  Should a Committee Chairperson submit 

a written resignation, the vacancy will be filled by the Executive Committee.    

  

3.3  Term of Office.   Each Committee Chairperson shall be appointed to a one year 

term, except for the Trip Chairperson and Trip Treasurer, who shall be appointed to a two 

year term of office.  

  

ARTICLE IV – COMMITTEE CHAIRPERSON POSITIONS  

  

4.1  Purchasing Chairperson.  The Purchasing Chairperson shall oversee the 

purchasing of the commodities used for all Band Booster concession stands.  

  

4.2  Project Chairperson.  The Project Chairperson shall be responsible for the 

maintenance and repair of Band Booster equipment and the design, construction and, 

maintenance of any facilities and equipment required to meet the needs of the band 

program, and the coordination of the transportation of equipment to and from football 

games and competitions.   

  

4.3  Concession Chairperson.  The Concession Chairperson is responsible for and 

shall oversee the concession stands for the Home Stand, Visitor’s Stand and the 

Fairgrounds Stand to ensure that the concession stands are operational, supplied, and 

staffed as necessary.  

  

4.4  Volunteer Coordinator Chairperson.   The Volunteer Coordinator  

Chairperson shall coordinate with the various committee chairpersons to obtain adequate 

staffing and other needed assistance for the numerous fund raising projects.  
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4.5  Alumni Representative.   The Alumni Representative shall be either a 

graduated member or a parent of a graduated member of the Carlisle High School Band.  

The Alumni Representative shall serve as the liaison for alumni with the Carlisle High 

School Band and the Band Boosters.   

  

4.6  Uniform Chairperson.  The Uniform Chairperson shall supervise the 

maintenance and distribution of band uniforms.  

  

4.7  Chaperone Chairperson.  The Chaperone Chairperson shall ensure adequate 

chaperone support is available and assigned when needed.  

  

4.8  Members-at-Large.   Five Members-at-large shall be appointed to represent the 

following groups: eighth grade, freshman, sophomore, junior and senior band parents.  

These representatives will assist all Chairpersons as required to obtain needed support.  

  

4.9  Trip Chairperson.  The Trip Chairperson shall coordinate trip planning with 

the Band Director, the Board, and the travel agent.   The Trip Chairperson’s term of 

office is two years, ending May 31st following a trip year.    

  

4.10  Trip Treasurer.  The Trip Treasurer will assist with the trip budget.  The  

Trip Treasurer’s term of office is two years, ending May 31st following a trip year.  The 

Trip Treasurer, under the oversight of Treasurer, shall establish procedures to account for 

all credits earned by Carlisle High School Band members and to periodically notify 

Carlisle High School Band members of their account status.  The Trip Treasurer is 

responsible for all fees related to the trip including refunds and credits.  

  

4.11 Fundraising Chairperson. The Fundraising Chairperson shall oversee all 

fundraising activities.  

  

4.12  Band Stand. The Band Stand Chairperson shall oversee the purchase and sale of 

all Band Stand items.    

  

4.13     Keystone Invitational Chairperson     The Keystone Invitational Chairperson 

shall oversee all aspects of planning and executing the Booster’s Keystone Invitational 

band competition.  This position will run from January to December and not the normal 

band year from June through May.  

  

ARTICLE V – CREATION OF COMMITTEES  

  

5.1  Creation of Standing Committees.   The Executive Committee will create such 

standing committees as deemed necessary, prescribe the duties thereof, appoint a 

committee chairperson, and delegate responsibilities thereto.  
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5. 2  Creation of Ad Hoc Committees.  The President shall create such ad hoc 

committees as deemed necessary for the proper management of the Band Boosters. The 

President shall determine the size of the committee and appoint the committee 

chairperson.  

  

ARTICLE VI – GENERAL MEMBERSHIP MEETINGS  

  

6.1  Annual Meetings.  The Band Boosters will hold two general membership 

meetings, one in the spring and one in the fall.   

  

6.2  Special Meetings.  Special meetings of the general Band Booster membership 

shall be held whenever called by the President or five or more Band Boosters.   Notice of 

Special Meetings shall be made by phone, electronic mail, or mail, at least five business 

days before the meeting.  All notices calling for Special Meetings shall state the purpose 

of the meetings.  

  

6.3  Quorum.  A Quorum shall consist of those present at a meeting and must 

include at least three officers of the Executive Committee.  

  

6.4  Order of Business.  The Order of Business at general membership meetings shall 

be as follows:  

  

1. Call meeting to order  

2. Approval of previous minutes  

3. Officer Reports  

4. Committee Chairperson Reports  

5. Old Business  

6. New Business  

7. Adjournment  

  

ARTICLE VII – FINANCES  

  

7.1 Fiscal Year. The fiscal year of the Band Boosters shall be from June 1st to May 31st.  

  

7.2  Financial policy.   A financial policy, approved by the Executive Committee, 

shall be used to control the handling of the Band Boosters funds.  This policy shall be 

followed in the collection and disbursement of all Band Boosters funds.  The Band 

Boosters’ Financial policy is attached as Addendum 1 to this Constitution and By-Laws, 

and is hereby incorporated by reference.  

  

7.3  Audit. The Executive Committee shall secure an auditor to audit the accounts of 

the Band Boosters. This audit shall be conducted on an annual basis no later than 30 
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calendar days following the end of the fiscal year, or, when deemed necessary by the 

Executive Committee.    

  

7.4  Budget.  A budget for the succeeding fiscal year shall be submitted for the 

approval of the general membership of the Band Boosters no later than the Annual 

Meeting in the spring. The approved budget shall be distributed for informational 

purposes to the general membership at the Annual Meeting in the fall.   

  

7.5      Trip/Student Account System.  A trip/student account policy, approved by the 

Executive Committee, shall be used to control handling of individual trip/student credit 

accounts for each band member.  The purpose of the Trip/Student Account System is 

twofold:  First, to provide means for students to generate funds to assist in enabling their 

participation in the band trip; and second, to provide incentive for students to participate 

in general band fund-raising activities.  The Band Boosters’ Trip/Student Account 

System policy is attached as Addendum 2 to this Constitution and By-Laws, and is 

hereby incorporated by reference.  

  

  

ARTICLE VIII – CONFLICT OF INTEREST POLICY  

  

8.1  Purpose.  The purpose of the conflict of interest policy is to protect the 

Boosters’ interest when it is contemplating entering into a transaction or arrangement that 

might benefit the private interest of an officer or a chairperson, of a standing or special 

committee of the organization.  This policy is intended to supplement but not replace any 

applicable state and federal laws governing conflict of interest applicable to nonprofit and 

charitable organizations.  

  

8.2  Definitions.  

  

a) Interested Person – Any officer, or chairperson of a standing or special committee, 

who has direct or indirect financial interest, as defined below, is an interested 

person.  

  

b) Financial Interest – A person has a financial interest if the person has, directly or 

indirectly, through business, investment or family:  

  

1. An ownership or investment interest in any entity with which the organization 

has a transaction or agreement.  

  

2. A compensation arrangement with the organization or with any entity or 

individual with which the organization has a transaction or arrangement, or  
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3. A potential ownership or investment interest in, or compensation arrangement 

with, any entity or individual with which the organization is negotiating a 

transaction or arrangement.    

  

Compensation includes direct and indirect remuneration as well as gifts or favors that are 

not in substantial.  

  

A financial interest is not necessarily a conflict of interest.  Under Article VIII, Section 3, 

a person who has a financial interest may have a conflict of interest only if the Board or 

committee chairperson decides that a conflict of interest exists.  

  

8.3  Procedures.  

  

a) Duty to Disclose – In connection with any actual or possible conflict of interest, 

an interested person must disclose the existence of the financial interest and be 

given the opportunity to disclose all material facts to the Board members.  

  

b) Recusal of Self – Any officer or committee person may recuse himself or herself 

at any time from involvement in any decision or discussion in which the person 

believes he or she has or may have a conflict of interest, without going through 

the process for determining whether a conflict of interest exists.  

  

c) Determining Whether a Conflict of Interest Exists – If an interested person does 

not recuse himself or herself, a determination should be made.  After disclosure of 

the financial interest and all material facts, and after any discussion with the 

interested person, he/she shall leave the Board meeting, if present, while 

determination of conflict of interest is discussed and voted upon.  The remaining 

Board members shall decide if a conflict of interest exists.  

  

d) Procedures for Addressing the Conflict of Interest  

  

1. An interested person may make a presentation at the Board or committee 

meeting, but after the presentation, he/she shall leave the meeting, if present, 

during the discussion of, and the vote on, the transaction or arrangement 

involving the possible conflict of interest.  

  

2. The President of the Board shall, if appropriate, appoint a disinterested person 

or committee to investigate alternatives to the proposed transaction or 

arrangement.  

  

3. After exercising due diligence, the Board shall determine whether the 

organization can obtain with reasonable efforts a more advantageous 
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transaction or arrangement from a person or entity that would not give rise to 

a conflict of interest.  

  

4. If a more advantageous transaction or arrangement is not reasonably possible 

under circumstances not producing a conflict of interest, the Board shall 

determine by a majority vote of the disinterested Board members whether the 

transaction or arrangement is in the organization’s best interest, for its own 

benefit, and whether it is fair and reasonable.  In conformity with the above 

determination it shall make its decision as to whether to enter into the 

transaction or arrangement.  

  

e) Violations of the Conflicts of Interest Policy  

  

1) If the Board or a chairperson of a standing or special committee has a 

reasonable cause to believe a member has failed to disclose actual or possible 

conflicts of interest, it shall inform the member of the basis for such a belief 

and afford the member an opportunity to explain the alleged failure to 

disclose.  

  

2) If, after hearing the member’s response and after making further investigation 

as warranted by the circumstances, the Board members determine the member 

has failed to disclose an actual or possible conflict of interest, it shall take 

appropriate disciplinary and corrective action.  

  

  

  

8.4  Records of Proceedings.  The minutes of the Board shall contain:  

  

a) The names of the persons who disclosed or otherwise was found to have a 

financial interest in connection with an actual or possible conflict or interest, the 

nature of the financial interest, and any action taken to determine whether a 

conflict of interest was present, and the Board’s decision as to whether a conflict 

of interest in fact existed.  

  

b) The names of the persons who were present of discussions and votes relating to 

the transaction or arrangement, the content of the discussion, including any 

alternatives to the proposed transaction or arrangement, and a record of any votes 

taken in connection with the proceedings.  

  

8.5  Annual Statements.   Each officer and chairperson of a standing or special 

committee shall annually sign a statement which affirms such person (See attachment 1):  

  

a) Has received a copy of the conflict of interest policy.  
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b) Has read and understands the conflict of interest policy.  

  

c) Has agreed to comply with the policy, and  

  

d) Understand the organization is charitable and in order to maintain its federal tax 

exemption it must engage in primarily in activities which accomplish one or more 

of its tax-exempt purposes.  

  

8.6  Periodic Reviews.  

  

a) To Be Reviewed.    To ensure the organization operates in a manner consistent 

with charitable purposes and does not engage in activities that could jeopardizes 

its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews 

shall, at a minimum, include whether arrangements with other organizations 

conform to the organization’s written policies, are properly recorded, reflect 

reasonable payments for goods and services, further charitable purposes and do 

not result in inurnment, impermissible private benefit or in an excess benefit 

transaction.  

  

b) Periodic Timetable.  This policy should be reviewed and updated, if needed, at a 

minimum every three years to correspond with the review of the organization’s 

by-laws.  

  

8.7  Use of Outside Experts  When conducting the periodic review as provided  

for in 8.6, the organization may, but not need to, use outside advisors.  If outside experts 

are used, their use shall not relieve the Board of its responsibility for ensuring periodic 

reviews are conducted.  

  

  

ARTICLE IX – LIABILITY  

  

An Officer of the Band Boosters shall not be personally liable for monetary damages for 

any action taken, or any failure to take action, unless the Officer has breached or failed to 

perform the duties of his or her office and the breach or failure to perform constitutes 

self-dealing, willful misconduct, or recklessness.  The provisions of this Article shall not 

apply to the responsibility or liability of an Officer pursuant to any criminal statute or the 

liability of an Officer for the payment of taxes pursuant to local, state, or federal law.  

  

ARTICLE X – AMENDMENTS  

  

10.1  Amendments to the By-Laws. The Band Booster By-Laws may be amended as 

follows:  
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a) The proposed amendment shall be submitted in writing to the Executive 

Committee.  The Executive Committee shall vote on the amendment and if a 

majority approves the amendment, the amendment shall be submitted to the 

Board.  

  

b) The Board shall vote on the amendment and if a majority of the Board approves 

the amendment, the amendment shall be submitted to the general Band Booster 

membership.  

  

c) The Executive Committee shall provide notice of the proposed amendment to the 

general Band Booster membership via e-mail and the band web site.  Notice 

requires presentation of the proposed amendment to the general membership for 

review at least two weeks prior to an Annual Meeting or Special Meeting.  

  

d) The proposed amendment must be accepted by a simple majority vote of the 

members present at an Annual or Special general membership meeting.  

  

10.2  By-Law Review.  These By-Laws shall be reviewed and revised as needed at 

least every three years, or as directed  by the Executive Committee.  

  

ARTICLE XI – DISTRIBUTION UPON DISSOLUTION  

  

If for any reason the Band Boosters dissolves, after payment of all liabilities, remaining 

assets will be distributed to the Carlisle Area School District to be used exclusively for 

the benefit of the Carlisle High School Band.  

  

ARTICLE XII - PARLIAMENTARY PROCEDURES  

  

Roberts Rules of Order shall be the final authority on all questions and procedures not 

covered by these By-Laws.  

  

Approved:  [date]  

  

  

  

_____________________________          __________________________  

President                                                     Vice President  

  

  

  

_____________________________      _______________________________     
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 Secretary                                                 Treasurer 

 

 

 

_____________________________          

Band Director                                                    

  

  

  

     

  

Addendum 1 to Constitution and By-Laws  

  

Carlisle High School Band Boosters, Inc.  

Financial Policy March 2014  

  

1.1  Purpose.    This financial policy is prepared pursuant to Article VII – 

Finances, paragraph 7.2 of the Constitution and By-Laws of the Carlisle High School 

Band Boosters, Inc. (hereafter referred to as The Boosters).  

  

1.2      Reporting Improprieties, Fraudulent or Dishonest Conduct.  

  

a) It is the policy of The Boosters to safeguard and protect all of the nonprofit’s 

resources.  The Boosters Executive Committee is primarily responsible for 

safeguarding the resources by establishing and maintaining sound internal controls 

designed to deter and detect potential misuse of resources, by taking action to 

minimize financial loss when misuse occurs, and by correcting abuse.  All boosters 

and board members are responsible for reporting improprieties they observe.    

   

b) The Executive Committee will investigate any possible impropriety, fraudulent or 

dishonest use or misuse of The Boosters’ resources or property by board, staff, or 

program participants.  Anyone found to have engaged in an impropriety or 

fraudulent activity is subject to disciplinary action by The Boosters up to and 

including termination or dismissal, and civil or criminal prosecution when 

warranted.  

  

    A few examples of fraudulent conduct or impropriety include, but are not limited to:  

  

• Forgery or alteration of documents  

• Pursuit of a benefit or advantage in violation of The Boosters’ Conflict of Interest 

policy  
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• Misappropriation or misuse of The Boosters’ resources, such as funds, supplies, 

or other assets  

• Authorizing or receiving compensation for goods not received, service not 

performed or hours not worked  

• Fraudulent financial reporting  

  

    Criteria used to determine whether certain activities or behavior constitute misuse of 

resources include state and federal laws, and The Boosters’ Constitution and By-laws.  

  

    All efforts will be made to provide confidentiality to those reporting financial 
improprieties.  However, in certain situations, legal requirements make confidentiality 

impossible.  

  

  

  

1.3. Document Destruction.  

  

    The Sarbanes-Oxley Act addresses the destruction of business records and documents 

and turns intentional document destruction into a process that must be carefully 

monitored.  The Booster’s have mandatory document retention and periodic destruction 

policies in place to eliminate accidental or innocent destruction.  All administrative 

personnel will be informed as to the length of time records should be retained to be in 

compliance.   

  

  

THE FOLLOWING TABLE PROVIDES THE MINIMUM REQUIREMENTS   

Type of Document  Minimum  

Requirement  

Audit Reports  Permanently  

Bank Reconciliations  2 years  

Bank Statements  3 years  

Checks (for important payments/purchases)  Permanently  

Contracts (expired)  7 years  

Correspondence (general)  2 years  

Duplicate Deposit Slips  2 years  
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Year End Financial Statements  Permanently  

Internal Audit Reports  3 years  

Invoices (to customers, from vendors)  7 years  

Minute books, bylaws and charter  Permanently  

  

  

1.4. General Procedures and Guidelines  

  

    a).  Credit/Debit Card Holders:  The Boosters authorize only two board members to 

possess and use Credit/Debit cards on their behalf.  The Projects Chair and the 

Purchasing Chair require ready access to funds to perform their duties on behalf of The 

Boosters.  

  

    b).  Prior Approval for Purchases:  Purchases exceeding $250 for any single item 
require prior approval by a quorum of the Executive Committee.  The splitting of 

purchases to circumvent the $250 purchase limit is expressly and strictly forbidden.  

  

    c).  Receipts and Reimbursements:  All requests for reimbursements and credit card 

receipts must be turned in to the Treasurer within 14 days of purchase.  Request and 

receipts for credit card purchases shall be made using The Request for Payment Form and 

must include all receipts.  Requests submitted outside of 14 days may be paid at the 

discretion of the Executive Committee.  

  

    d). Collections:  All monies received from fundraisers, concessions, donations, etc. will 

be expeditiously deposited with the Treasurer.  Every attempt should be made to 

complete the deposit within 24 hours of receipt.  

  

    e). Budget Spending Limits:  Officers and committee members must gain approval 

from the Board before exceeding the Band Booster’s budget for their activity/committee.   
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Addendum 2 to Constitution and By-Laws  

  

Carlisle High School Band Boosters, Inc.  

Trip/Student Account Policy February 2014  

    
 ARTICLE I -  PURPOSE    

  

1.1  To establish guidelines for the Trip Committee in accounting for student credits.  

  

1.2  To provide means for students to generate funds to assist in enabling their 

participation in band trips.    

  

1.3  To provide incentive for students to participate in year-round general band 

fundraising activities.    

  
ARTICLE II - FUNCTIONS  

  

2.1  Trip Committee:  A Trip Committee will consist of the Band Director, Booster 

President, Trip Credit Treasurer, Trip Chairperson and Fundraising Chairperson.  Other 

committee members may be added at the discretion of the Trip Committee.  

2.2       Trip Credit Treasurer:  Under the oversight of the Trip Committee and the 

Booster Treasurer, the Trip Credit Treasurer will establish those accounts necessary for 

the prudent handling of trip related funds to include student trip accounting.  

  

ARTICLE III – TRIP/STUDENT ACCOUNT ACTIVITY  

  

3.1  Establishment. The Trip Credit Treasurer will establish a separate accounting of  

credits for each member of the Carlisle High School Marching Band.  The ‘account’ for 

each student will remain open as long as the student is a member of the Marching Band.  

3.2  Growth.  Credits will be added to the student’s account through the following 

methods.  NOTE:  Student accounts do not accrue interest.  

a) Fund Raisers – Booster sponsored fund raisers will be identified as trip 

credit events and the fund-raising committee will specify the amount of 

credit for each such event.  The credit will be applied from the net 

proceeds after full payment for items sold is made to the fund raising 

chairperson.  

i) Credits will be awarded only if money owed is paid in full 

by the payment due date for the fund raiser.  
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ii) Credits will not be awarded to persons who are not 

members of the Carlisle High School Marching Band.  

b) Fairground Credits – In order to promote volunteerism and reward our 

volunteers, band members will earn credits for shifts worked at the 

Carlisle Fairgrounds concession stand.  A credit, determined by the 

Board, will be awarded for every four hour shift worked by a band 

member, parent, age appropriate sibling, or friend on behalf of the band 

member.  

i) To be eligible for the credit, the band member or  

booster must be scheduled or approved to work, either through advance sign-up or 

by request prior to the shift, and must work a full shift.  

ii) Band Boosters (i.e., parent, sibling, friend, etc.)  

must specify the band member who is to receive credit for their shifts worked.iii)  

 For every twenty shifts accumulated by the student they will receive an 

additional  bonus, as determined by the Board, applied to their  trip/student’s 

account.  

c) Booster Support:  If the Booster organization is financially able to  

contribute funds toward a band member’s trip expenses, the 

Booster Board will establish the amount of said contribution 

and the eligibility qualifications.  

i) Eligibility qualifications are based on the amount of credits 

earned from Fund Raisers and Fairground Credits.  

ii) Only those students who are participating in the trip (and 

have signed the trip agreement) will be eligible for Booster Support.                                 

iii)  Financial assistance will be provided to students in need of 

support provided they have participated in fund raising activities 

including the Fairgrounds.  The amount of assistance will be based 

on the number of requests received and the amount of money 

available by the Boosters.  

                                 iv)  The Booster organization may choose to provide additional 

incentives by offering bonus  credits to individual  accounts as deemed reasonable by the 

Board and as supportable by Booster finances.    

d) Direct Payment:  Money paid on behalf of a specific band member for trip 

expenses will be credited to their  student account.  This is the ONLY 

money that can be refunded.  
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3.3  Disbursements.  Funds will be deducted from the student’s account to cover trip 

fees and payments, as refunds to the student, as a transfer to another student, or to the 

Booster Trip Scholarship Fund.  

a) Priority - Funds will be deducted from student accounts in the 

following order:  Fundraisers and Fairground Credits first, 

followed by Direct Payments.   

b) Timing -  Funds will be deducted as necessary to cover trip related 

expenses, as follows:  

i) Trip Related Payments – when a band member and 

parent/guardian sign the Trip Agreement form, expenses 

are incurred on behalf of the band member in preparation 

for the trip (tickets, etc.).  The Trip Agreement form 

identifies these expenses as the responsibility of the band 

member and parent/guardian.  The first source for obtaining 

funds to cover these expenses is the student account.  If the 

student account does not have an adequate balance, the 

band member and parent/guardian will remain responsible 

for these expenses.  

ii) Refunds to the Band Member - students will be refunded 

ALL (100%) unused direct payment.   Credits accumulated 

from Fundraisers, Fairground Credits and Booster Support 

is NOT refundable.  

iii) Transfer to Another Carlisle High School Marching Band 

Member – When a band member leaves the band, ALL 

(100%) of that band member’s unused credits may be 

transferred to another Carlisle High School Marching Band 

Member.  This request must be made in writing.  

iv) Transfer to Booster Trip Scholarship Fund - the remaining 

unused credits from Fund Raisers and Fairground Credits 

will be transferred to the Trip Scholarship Fund if not 

otherwise designated (see  ii and iii above).  This fund will 

be used by the trip committee for discretionary grants in 

hardship cases to assist students in paying for the trip.  

v) Unused account funds –Band members in their last year of 

participation who have excess funds in their account may 

use it toward musical expenses approved by the band 

director, such as band uniform costs, musical instrument 

rental/purchase/repair, private instrument lessons, etc.  This 

is not to be construed as a way for band members to make 
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money, rather it is a means for students to apply the effort 

of their fundraising to offset the costs of participating in 

band, when they no longer have the option of applying their 

account credit to a band trip.  The trip committee is the 

approval authority.  The band jacket reimbursement 

program precludes use of trip/student account credits for 

purchase of the band jacket.    

A)  Any band members’ unpaid obligations as of the 

Fall Banquet will be deducted from that student’s 

credits, if available.  

c)  Closure.    The Trip Treasurer will close the account of any student no 

longer participating in the band as of the end of the current band year (31 May).  After 

any band related expenses are satisfied, distribution will follow paragraphs b.ii), iii), iv) 

and v) above.  

  

3.4       MINIMUM REQUIREMENTS FOR TRIP PARTICIPATION  

  

A. Requirements will be established by the Booster organization as soon as 

possible after the trip has been approved by the necessary officials.  

Specific requirements will be included in the Trip Agreement form.  

B. Registration:  The Trip Agreement form will state a specific registration 

fee that will be part of the trip cost.  This fee will be established to cover 

cancellation fees and other non-refundable costs.  

   

C. Participation:  The Trip Agreement form will identify a payment schedule                                

that must be satisfied prior to participation in the trip.  NOTE:  Final 

payments made                                       within ten days of the trip 

departure date must be made by certified check, bank check,         money 

order or cash.  

  

3.5  Exceptions.      Exceptions to this policy must be made by the band director and 

Trip Committee.  
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Attachment 1  

Officer / Committee Chairperson  

Annual Conflict of Interest Statement  

  

  
1. Name: ____________________________________ Date: ____________________   

  
2. Position:   

  
a. Are you an Officer?  Yes   No   
If so, which Officer position do you hold: _________________________________  

  
b. Are you a Committee Chairperson?    Yes    No  
If so, which committee do you chair:_____________________________________  

  
3. I affirm the following:   

  
a. I have received a copy of The Boosters Conflict of Interest Policy. _________ (initial)   

  
b. I have read and understand the policy. _________ (initial)   

  
c. I agree to comply with the policy. _________ (initial)   

  
d. I understand that The Boosters are not for profit and in order to maintain its federal and state 

tax exemption it must engage primarily in activities which accomplish one or more of 

taxexempt purposes. _________ (initial)   

  
4. Disclosures:   

  
a. Do you have a financial interest (current or potential) as defined in the Conflict of Interest 

policy?    Yes   No   

  
i. If yes, please describe it: ____________________________________________   
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ii. If yes, has the financial interest been disclosed, as provided in the Conflict of Interest  

 policy?    Yes   No   

  
b. In the past, have you had a financial interest, including a compensation arrangement, as 

defined in the Conflict of Interest policy?  Yes   No   

  
i. If yes, please describe it, including when (approximately):   

  
_______________________________________________   
ii. If yes, has the financial interest been disclosed, as provided in the Conflict of Interest 

policy?    Yes   No   

  

  

  
Sign:______________________________________ Date: _________________   

  

  
Signature and Date of Review by Executive Committee: _____________________________  

  


	Constitution
	ARTICLE I – NAME
	ARTICLE II – OBJECTIVES
	ARTICLE III – MEMBERSHIP
	ARTICLE IV – THE BOARD

	By-Laws
	ARTICLE I – EXECUTIVE COMMITTEE
	ARTICLE II – OFFICERS
	ARTICLE III – COMMITTEE CHAIRPERSONS
	ARTICLE IV – COMMITTEE CHAIRPERSON POSITIONS
	ARTICLE V – CREATION OF COMMITTEES
	ARTICLE VI – GENERAL MEMBERSHIP MEETINGS
	ARTICLE VII – FINANCES
	ARTICLE VIII – CONFLICT OF INTEREST POLICY
	ARTICLE IX – LIABILITY
	ARTICLE X – AMENDMENTS
	ARTICLE XI – DISTRIBUTION UPON DISSOLUTION
	Financial Policy March 2014
	Trip/Student Account Policy February 2014


